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The Role of SMHL

The role of a Senior Mental Health Lead is to champion
and oversee the mental health and well-being of
students within an educational setting. They play a
pivotal role in creating a positive and supportive
environment by implementing policies, strategies, and
interventiong that promote mental health. Thig includes
providing training for staff, collaborating with
external agencies, and developing inclusive practices to Crigig Inclugive

ensure that every student receives the necessary intervention practices
support. The Senior Mental Health Lead acts as a
beacon for mental health awareness, advocating for a
holistic approach that recognises the unique needs of
each student. Through their leadership, they
contribute to fostering a school culture where mental
health is prioritised, stigma is reduced, and students
thrive emotionally and academically.
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Please note - All of these ideas may vary depending on where you are on your whole school mental health approach journey...

Stay Informed

Awareness
Stay informed about current mental health research,
Conduct mental health awareness ‘ S o \ | & trends, and best practices. Continuously update strategies
campaigns to reduce stigma and increase So ' & baged on the evolving needs of the school community.
understanding among students, staff, o P What might work for one school, may not work for another

and parents but there will be someone who can guide you when you

Tackling <

Training (______ I d—-----> Relationships
Provide training for etaff on recogniging s s u e s a n Failure to build Qtrong relationghipg with parentg, teaCherg,
signe of mental health issues and focusg mental health leads, and external services can hinder
on early intervention. Ensure you take collaborative efforte, potentially resulting in a diminighed impact
your gchool context into account. P l p s on mental health support within the gschool community.
’ Ultimately, it will also prevent a child from reaching their full
’ s .
L7 \ s o potential.
Whole School L l ‘
Cultural
Mental health i¢ a complex and Competance
multifaceted agpect of well-being. When .
the entire school community ig involved, it Ensure that mental health support i
allows for a holistic approach that cultprallg competent and congiders the
addresses the diverse needs of students, diverse backgrounds and needs of

staff, and parents students.



Prioritising staff well-being creates a positive
ripple effect on the entire school community,
contributing to a healthier and more supportive

learning environment
Ensure your staff know how you are making
them a priority.
Promoting
Staff Well-
heing

Monitoring and

Evaluating
Interventions

Collaboration with parents, teachers,

and external agencies enhances our

efforts to ensure comprehengive

mental health support for all students.

Early support for children is esgential 1ldq
however, you need to ensure you have B Ui I d in g

a relationghip with parents and use S t ron g

the services.

BICS, resilient schools and | have a list Partners hi PsS < - e

of many different services to support
you if one i¢ not suited to the
family/child’s needs.
Please do not hesitate to get in touch
with one of us.

"

\ |/
OFSTED
TIPS

\ /

X

/

.

/

Creating a caring atmosphere that promotes positive
mental health and well-being among your students.
Ensure your students feel a senge of belonging and

support and know the path the school are on. Normalise
mental health conversations.
Use the 8 principles to help planning your whole school

approach to make it eagier. You'll already be doing a lot
g0 uge thig format (you may be using a programme such
as co-lab or BICS audit tool to support this.

Establishing a
Supportive

Environment with your

Whole School Approach
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Training and
Professional
Development

Curriculum
An ethos and teaching and
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Ensure your inclusive approach applies throughout
. the school, ensure that mental health support ig
Inclusive acceggible to all studente, fostering a culture of

Policies and

understanding and acceptance.

. It could be small steps such as putting support
Practices posters in different languages, have self-help

materiale and engure thege are communicated

clearly.

Algo, review the PSHE and RSE curriculum to engure it
includes the awareness of developing positive mental

health and emotional regilience.


https://www.annafreud.org/resources/schools-and-colleges/5-steps/understanding-need/develop-and-measure-interventions/
https://www.annafreud.org/resources/schools-and-colleges/5-steps/understanding-need/develop-and-measure-interventions/
https://www.annafreud.org/resources/schools-and-colleges/5-steps/understanding-need/develop-and-measure-interventions/
https://assets.publishing.service.gov.uk/media/614cc965d3bf7f718518029c/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://www.co-lab.education/

o EXTERNAL AGENCIES

Jpecialised Expertise: External agencies often bring specialised expertise in mental health, coungelling, and
other areas that may not be available within the school staff.

Expanded Resources: Collaboration with external agencies expands the resources available for mental
health support, providing access to additional tools, programs, and interventions.

Diverge Pergpectives: External agencies offer diverse perspectives and approaches, enriching the school's
understanding of mental health issues and providing a broader range of strategies.

Early Intervention: External agencies can facilitate early intervention, helping to identify and address
mental health concerng before they escalate, contributing to overall student well-being.

Professional Development: Collaboration with external agencies provides opportunities for professional
development for school staff, enhancing their skills in supporting students’ mental health.

Community Connection: Engaging with external agencies strengthens the school’s connection to the
broader community, fostering a network of support for students beyond the school setting.

Crisis Responge: External agencies can play a crucial role in crigis response, offering immediate support and
resources during challenging situations.

Evaluation: External agencies can assist in evaluating the effectiveness of mental health programs within
the school, providing valuable ingights for improvement.

Reduced Stigma: Collaboration with external agencies helps to reduce the stigma associated with mental
health issues by normalising conversations and promoting a culture of openness and understanding.

e PARENTS

Without parents on board, the support for the children involved lacks effectiveness. It truly takes a unified team
effort. Emphasising the significance of building strong relationships and trust cannot be overstated.
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TAKING ACTION:

ENSURE YOU USE.. CHECRLIST | NEED YOUR HELP/FEEDBACK:

e | met with Deboran Jones from DfE (Pupil
Wellbeing and Safety Directorate). Feel free to
pass on to me any good examples of mental

DFE and Anna Freud's resource library.
Anna Freud also have a Targeted Support section- A
guide and tool for providing effective targeted health wellbeing in your school.

mental wellbeing support in your school or college: o 1 will be involved in a team meeting for mental

B;cs.l\‘lm_:ogs ?\"dlm%t% health support teams and an evaluation of what
Pr(:)gr:l l(ftr:n ((::h(')l(()jg We 9(', $ People’e Mental Health is/is not working for mental health and
9_0UTeN and Young reopie ¢ Mental Hea wellbeing in your schools.
— Whole gchool approach, | need your feedback via email or a conversation
There are many more.. after as to what we think the green paper needs
to focus on or what needs to still happen.



https://mentallyhealthyschools.org.uk/resources/
https://mentallyhealthyschools.org.uk/targeted-support/?utm_source=mhs&utm_medium=email&utm_campaign=targetedsupport&mc_cid=1162d5f31f&mc_eid=217ea44eb5
https://mentallyhealthyschools.org.uk/targeted-support/?utm_source=mhs&utm_medium=email&utm_campaign=targetedsupport&mc_cid=1162d5f31f&mc_eid=217ea44eb5
https://www.barnet.gov.uk/children-and-families/support-parents-and-carers/bics-supporting-children-and-young-peoples-0
https://www.barnet.gov.uk/children-and-families/support-parents-and-carers/bics-supporting-children-and-young-peoples
https://wwc.barnet.gov.uk/wwc/working-children-barnet/information-schools/resilient-schools-programme/about-resilient-0
https://wwc.barnet.gov.uk/wwc/working-children-barnet/information-schools/resilient-schools-programme/about-resilient-0
https://assets.publishing.service.gov.uk/media/614cc965d3bf7f718518029c/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/media/614cc965d3bf7f718518029c/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
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